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Name of the Special Educational Needs/ Disabilities Coordinator: Mrs Naomi Best 

Email: nbest@hillfort.tpacademytrust.org 

Deputy SENDCo: Mrs Beki Kirk 

Email: bkirk@hillfort.tpacademytrust.org 

Associate SENDCo: Miss Shona Hawke 

Email: shawke@hillfort.tpacademytrust.org 

Name of LMC: Mrs Jill Deacon 

Email: jdeacon@hillfort.tpacademytrust.org 

Contact Phone Number: 01579 343443 

 

Cornwall’s Local Offer can be found on The Cornwall Family Information Services (FIS) website: 
http://cornwall.childrensservicedirectory.org.uk  

 
At Liskeard Hillfort, we are committed to providing an inclusive, nurturing environment where every child is 

valued and supported to achieve their full potential. We recognise that children learn and develop in different 
ways and that some may require additional support to overcome barriers to learning. Through high-quality 

teaching, careful monitoring of progress, and close partnership with parents and carers, we identify and 
respond to pupils' individual needs at the earliest opportunity. We work collaboratively with pupils, families, 

staff and external professionals to ensure that children with Special Educational Needs and Disabilities (SEND) 
receive the support they need to thrive academically, socially and emotionally. Our aim is to enable every child 

to participate fully in school life, develop confidence and independence, and make meaningful progress 
throughout their time with us. 
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How will the School Support a Child with SEND? 
 Early identification regarding learning difficulties and appropriate intervention is established practice at 
Liskeard Hillfort Primary School and may take place at any point in the child’s school career. The class teacher 
will share any concerns with the parents at the earliest opportunity and will enlist their help to agree an 
appropriate programme of intervention and support. Additional support may be given within the class setting, 
or by attending a programme of support according to the child’s needs. An Individual Learning Plan (ILP) may be 
composed which will employ a ‘small steps’ approach. By breaking down the existing levels of attainment into 
finely graded steps and targets, we ensure that children experience some success. Staff will assess and 
monitor the children’s progress in line with existing school practices and their progress with ILP targets is 
reported to parents at agreed intervals. Children with an EHCP will also have an ILP which focuses on particular 
aspects of the Education Health Care Plan and enables targeting of these over a shorter period of time.  

The school uses the graduated approach below to respond to children’s special educational needs: 

 • Assessment and analysis: This includes: teacher assessment and experience of the pupil; information 
from the school’s core approach to pupil progress, attainment and behaviour; comparison to peers and 
national data; views of parents / carers and pupils themselves.  

• Plan: Agreement on adjustments, interventions and support; expected impact on progress, development and 
behaviour; all staff who work with the pupil are made aware of the plan and the expected outcomes; parents 
are aware of planned support and where appropriate are expected to reinforce and contribute to progress at 
home. A date for review is set. The plan is recorded on the school’s information system.  

• Do: Links between support and interventions and classroom teaching are clear. The class teacher has overall 
responsibility for working with the pupil, including when there is one-to-one support. The SENDCo continues to 
consult with and advise the class teacher on the effective implementation of support. 

• Review: Views of class teacher, SENDCo, parents and child to review overall impact of support. Revise plan 
considering outcomes.  

 

Graduated Response to Learning  
• Continual monitoring of the quality of teaching. 
• Identifying and tracking the progress of children that require support to catch up. 
• Identification of children require support above High Quality Teaching. 
• Consideration of application for Education, Health and Care Plan.  
• All children identified as required support or with an EHCP are on our Record of Need. 
 

More details of Liskeard Hillfort’s Graduated Response can be found here: Graduated Plan 

 

Parental Involvement  

If parents have concerns relating to their child’s learning or inclusion, they are encouraged to discuss these in 
the first instance with the child’s teacher or directly with the SENDCo. Parental views and support are actively 
sought in helping a child with special educational needs and disabilities. The SMART targets expressed in the 
Individual Learning Plans are shared with parents and child and are reviewed at agreed intervals. Parental 
consent is necessary before external support can be called.  

 

 

https://truropenwithacademytrust.sharepoint.com/sites/LiskeardHillfortPrimarySchool/Shared%20Documents/-%20%20SEND/SEND%20Policies/TPATHillfortAdaptationsGraduatedResponse2026-2027.pdf


How we assess and review pupil progress: 

• Observations. 
• Arbor and Insight. 
• Questioning. 
• Marking and Feedback, with clear next steps for children. 
• Accelerated Reader. 
• Termly teacher assessments. 
• Individual Learning Plans through Insight. 
• Year 1 Phonic screening check. 
• End of KS1 assessments/SATs. 
• End of KS2 assessments/SATs. 
• EYFS baseline and profile using Seesaw. 
• Intervention feedback. 
• Read, Write, Inc. assessments 6 weekly. 
• Individual assessments such as dyslexia screening. Information from these assessments is feedback to 
parents at parents’ evenings and pupil reports. 
 

Adaptations to the curriculum and learning environment 
• Differentiated tasks. 
• Classroom layout is carefully adapted to individual needs of the children, including the seating arrangements 
of the children. 
• Additional teaching time to ensure understanding of learning/expectations of task. 
• Tasks blocked into smaller units. 
• Extra support during teaching time. 
• Extra support given outside of lessons to support learning. 
 

Support arrangements for listening to the views of children with 
SEN.  
• Whole school system for children to be able to share their thoughts and views, including the use of 
written/pictorial representations. 
• The use of technology to share their views. 
• In consultations with parents/children, key person identified as an safe and trusted adult who person can 
speak/scribe on their behalf. 
 

Involving Specialists  
If insufficient progress is made despite support, further advice will be sought through external specialists (e.g. 
Local Authority Specialist Advisory Service, Education Psychologists).  

Support is sought through Cornwall Early Help. https://www.cornwall.gov.uk/health-and-social-
care/childrensservices/early-help/  

In the majority of cases the school can refer in to the Early Help Hub to seek help and support, but parents can 
be directed to self-refer if the need arises. The class teacher and SENDCo will keep parents and children fully 
informed about any proposed interventions once external reports have been received. Interventions will only be 
delivered with the agreement of parents and carers and, where possible, the child. Organisations and 
individuals we currently work with: 

https://www.cornwall.gov.uk/health-and-social-care/childrensservices/early-help/
https://www.cornwall.gov.uk/health-and-social-care/childrensservices/early-help/


Service/ 
Organisation 

What they do in brief                                          Contact details 

Autism Spectrum 
Team 

The Autism Spectrum Team is an expansion of the existing 
Autism 0300 1234 101. Services consisting of advisory 
teachers, specialist and highly specialist speech and 
language therapists, a specialist nurse practitioner, 
educational psychologists and Autism Spectrum Team 
workers. The Autism Spectrum Team in Cornwall will play a 
significant role in promoting the inclusion of young people 
with Autism and in supporting multi agency working to 
meet the needs of these young people and their families. 

01872 324102 
autismteam@cornwall.
gov.uk 
 

CAMHS The service helps children and young people deal with a 
range of emotional, behavioural or mental health issues. 
They include social workers, doctors, nurses, 
psychologists, mental health workers and other therapists. 

Contact through the 
Early Help Hub 01872 
221400 

Clinical 
Psychologist 

We seek support from the clinical psychologist where there 
are significant SEMH concerns and this is having a 
dramatic effect on the child and their learning 

 

Cognition and 
Learning Team  

The Cognition and Learning team will support children who 
are struggling to make academic progress despite receiving 
High Quality Teaching. They will advise teachers on 
appropriate targets and teaching as well as identifying any 
additional needs the children have which need to be met. 
They will provide training/resources for the school when 
needed. 

https://www.cornwall.gov.uk/
schools-and-
education/special-
educational-needs/send-
support-services/cognition-
and-learning-needs/  

Council for 
Disabled children 

Council for Disabled Children (CDC) aims to make a 
difference to the lives of disabled children and children 
with special educational needs. We do this by influencing 
Government policy, working with local agencies to 
translate policy into practice and producing guidance on 
issues affecting the lives of disabled children. 

0207 843 1900 
cdc@ncb.org.uk  

Early Help Hub Early Help includes help provided in both early childhood 
and early in the development of a problem. Early Help is 
available to children and young people of all ages from 
prebirth up to the age of 18, and up to the age of 25 where 
young people have special educational needs or disability. 

0207 843 1900 
csfearlysupportservice
@cornwall.gov.uk 

Early support Early Support is an approach that works to ensure that 
services for disabled children are better coordinated, with 
a key working practitioner who can offer a single point of 
contact, coordination and support where families need it 

01872 323329 
csfearlysupportservice
@cornwall.gov.uk  

Educational 
Psychologist 

An Educational Psychologist might become involved with 
your child if they have difficulties with: • Learning • 
Behaviour • Managing their feelings • Getting on with 
others • Communication An Educational Psychologist will 
only become involved if the parent/carer’s permission has 
been given. 

 

Education Welfare 
Officer 

Each school in Cornwall has a nominated Education 
Welfare Officer (EWO) who visits regularly to check 
registers and discuss pupils about whom the school is The 
EWO can provide help and advice on: school attendance 
issues, bullying, exclusions, child protection measures, 
advice and information on other agencies. They can also 
offer a degree of parenting support. 

01872 327449 
tmclennan@cornwall.g
ov.uk 
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Family Workers The Early Help Family Worker team work with any family 
who would like a range of support from housing and 
finance to how to manage difficult behaviour at home. They 
can also signpost families to other support that may be 
available 

https://www.cornwall.gov.uk/
health-and-social-
care/childrens-services/how-
to-find-support-for-your-
child-and-family/massh/  

Occupational 
Therapy Service 

The Occupational Therapy team will work with children who 
have physical and sensory difficulties - including identifying 
these needs and providing appropriate programmes such 
as Sensory diets. They will also assess the school 
environment and suggest any suitable adaptations needed 
for individual children. 

 

Parent Carers 
Cornwall 
 
Now known as 
Healthier Together.  

Our aim is to gather information from Parent Carers and 
using these unique shared experiences, we take part in 
consultations and participation work which helps us to 
shape the development and delivery of services to our 
children. We also pass on information to families via a 
newsletter enabling parent carers to gain greater 
knowledge and understanding of the services available 
from health, education, local authority and the voluntary 
sector. 

https://www.healthierto
gether.nhs.uk/child-
under-12-years  

Penhaligon’s 
Friends 
Bereavement 
Service 

The vision of Penhaligon's Friends is to provide 
bereavement support for children, young people and their 
parents and carers 

01209210624 
enquiries@penhaligons
friends.org.uk  

Primary Mental 
Health Workers 

Provide support and advice to parents/carers and staff to 
meet the needs of children who have difficulties with 
emotional and psychological well-being. 

 

School Nurse As well as helping parents to bring up healthy children by 
providing information on healthy eating and hygiene, they 
also help teachers to meet any health needs children may 
have at school. 

Contact through Early 
help Hub 

SENDIASS They provide information, advice and support for any child 
or young person aged 0-25 with a special educational need 
or disability and their parents and families. 

01736 751921 
sendiass@disabilitycor
nwall.org.uk  
 

Speech and 
Language 

This is a service that supports children and young people in 
Cornwall aged 0-19 years who have difficulty with : • 
understanding what is said to them • expressing 
themselves • talking clearly (saying speech sounds) • 
stammering • swallowing (eating and drinking) 

Contact through the 
Early Help Hub 

Social Care  Social Services and Social Care support children in a 
number of ways from ensuring children are safe to 
supporting families with managing the needs of children 
with complex SEND through specialist social workers 

MASSH 
https://www.cornwall.g
ov.uk/massh  

Vision Support The Vision support service can offer advice and support to 
develop teaching and learning for any child who has 
significant difficulty with vision e.g. setting up appropriate 
ICT programmes and advising as to the best seating 
arrangements in class 

vision.support@cornwa
ll.gov.uk  

Young Carers Ensure young carers are recognised and valued, receive 
support for their caring role and are safeguarded against 
taking responsibilities which prevent them from reaching 
their full potential. 

https://www.cornwallca
rers.org.uk/kernow-
young-carers  
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Educational Health and Care Plan (EHCP)  
The school or parents / carers may request an Education, Health and Care needs assessment. The LA 
considers the need for statutory assessment and may order multi-disciplinary assessment leading to an EHCP. 
An EHCP aims to secure positive outcomes in education, health and social care. Children with an EHCP will 
continue to be monitored through the school’s tracking system and will additionally be the subject of an Annual 
Review Meeting to which the parents, and the multi-agencies involved with the support for the child, and the 
child if appropriate, will be invited. A termly opportunity for these people to meet with school staff will be 
offered, alongside an open-door policy to meet with the SENDCo as and when the need arises. Teachers and 
1:1’s meet termly with the Sendco to review progress made based on objectives outlined in the EHCP. 

 

How are children with SEN enabled to engage in activities available 
with children in the school who do not have SEN?  
• Work is broken into small manageable chunks to ensure success. 
• Frequent revisiting of prior learning to embed taught knowledge.  
• Group work can/may be supported by additional adults. 
• Pre-teaching given, to known areas of difficulty. 
 

Transition to/ from Other Schools  
The school is guided by Chapter 8 of the Code of Practice 2014 for this process. Liaison with receiving / 
secondary schools is considered to be particularly important for children with special needs. At transfer to 
secondary school liaison between the Head of Y7 and the Learning Provision Department takes place to allow 
for continuity and a smooth transition for each child. Regarding the sharing of information between Liskeard 
Hillfort Primary School and the receiving school, we are guided by Section 6.57 of the SEND Code of Practice 
(January 2015) 

 

Pastoral Support in School  
We take a holistic approach by all aspects of a child’s development and well-being. 

• We are a Thrive Ambassador School. 
• Non class based Thrive TA to support vulnerable learners.  
• ELSA Trained Specialist who works with individuals and small groups.  
• Dedicated Inclusion Space for use with children. 
• Owl Boxes where children can write/draw worries or concerns in every class. 
• Open door’ policy for the SEND team for both learners and parents. 
• Social interventions measured through PASS, SDQ and Boxall Profile score. 
• 1:1 Mentoring. 
• ILP Meetings. 
• Lunch Club as a tiered support for children requiring support. 
• Social skills groups run as interventions with small groups of learners. 
• TAC meetings fully supported or led by appropriate colleagues. 
• Fully applied and adhered to bullying policy.  
• Specific interventions for children requiring assistance.  
• Individualised learning plans for identified children. 
• Communication passports for children with S&L difficulties. 
• Referrals to outside agencies where necessary. 



Supporting Pupils at School with Medical Conditions  
The school recognises that pupils at school with medical conditions should be properly supported so that they 
have full access to education, including school trips and physical education. Some children with medical 
conditions may be disabled and where this is the case the school will comply with its duties under the Equality 
Act 2010. Some may also have special educational needs and may have an Education, Health and Care Plan, 
which brings together health and social care needs, as well as their special educational provision. The SEND 
Code of Practice is followed.  

 

Intimate Care  
When it is agreed that a child requires intimate care, a Health Care Plan will reflect the need for the care. 
Intimate care will be given only with the consent of the parent, and wherever possible the consent of the child. 
Staff providing this care will be discreet in their actions, always considering the dignity of the child. Intimate 
Care Plans will be agreed and signed by all parties.  

 

Accessibility  
The school has a statutory responsibility to produce an accessibility plan, detailing how it ensures access for 
disabled pupils to the curriculum and to the physical environment. This plan ensures that disabled pupils are 
not treated less favourably than other pupils. It details arrangements for the admission of disabled pupils. 
Accessibility Plan 

 

Role of Headteacher and Local Governing Committee  
The Headteacher will ensure that this policy is implemented and managed across the curriculum, including the 
deployment of support/ resources. The Headteacher uses the provision map to inform the governing body of 
how the special educational needs funding is allocated to support children in the school. The SENDCo and 
SEND governor will meet half termly to discuss the implementation and success of the policy and any concerns 
about individual children or resources. The SEND Governor will report the outcome of the review to the full 
governing body. The Governing Body reviews SEND provision and policy annually and considers any 
amendments in light of the annual review findings. The governing body is responsible for publishing this SEND 
Information Report on the school’s website; it will be updated at least annually.  

 

Who can parents contact for further information or if they have any 
concerns?  
If parents wish to discuss their child’s special educational needs or are unhappy about any issues regarding the 
school’s response to meeting these needs please contact the following:  

• Their child’s Class Teacher. 
 • The Headteacher / SENDCo.  
 

For complaints, please contact the School Governor with responsibility for SEN (for contact details, see below). 
Mrs Jill Deacon jdeacon@hillfort.tpacademytrust.org 
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