Education

Holding the school/s to account
for children’s outcomes

Monitoring progress towards
priorities in SDP

Monitoring effectiveness of
policies

Finance and premises

Monitoring budget throughout the
academic year

Monitor outcomes of audits and hold
to account for progress towards
areas identified

TPAT LGB Role

Monitoring

Vision and ethos

* Ensure clarity of school’s vision, ethos and
strategic direction

* Involvement in employment processes

* Involvement in relevant processes ie pupil
exclusion panels, complaints

Safeguarding

Monitoring effectiveness of policy

Ensuring full understanding of
safeguarding across LGB

Monitoring outcomes of audits and hold

to account for progress towards areas
identified

Stakeholders

Receive stakeholder feedback via survey
results

Ensure monitoring involves pupil voice



